	Title of Course
	Product strategy 

	Course Leader
	Dipl. Ing. Rastislav Strhan, PhD. 

	Teacher
	Dipl. Ing. Rastislav Strhan, PhD.

	Target Group
	Students of 1st year of master programmes at Faculty of Commerce Trade management, eventually Marketing management, Erasmus students of Commerce, marketing and management, student of similar subjects from other faculties.        

	Delivery
	Lectures and Seminars 

WS for students from Faculty of Commerce and Erasmus Students

SS for Foreign students and other faculties 

	Recommended Load of Course

(Teaching Hours)          per week

                                                     per course
	2 hours lecture / 2 hours seminar 

26 hours lectures / 26 hours seminars 

	Credits
	6 

	Prerequisites     

Subject follows subject of study Business and marketing such as 

· Strategic marketing, Marketing, Marketing application, Management, Commerce etc.

· Product and quality, Commodity science 

	Aims of Course

Subject offers information about strategic decision related to, or, base on product and goods analysis and its situation on the market. Subject is divided into three parts: analysis of market condition, choice of product strategy topics and implementation and evaluation of strategy results and impact of business situation.

Practical realization of all analytic and decision making tasks should give students enough experience for later realization of such activities in production, trade and commerce organizations.



	Annotation of Course

Product Situation Analysis

Product analysis instruments, product situation analysis, product portfolio analysis, technological and production situation of a product, competitive situation and legislative requirement on the product, consumer and customers analysis.

Choice of Product Strategy

Product in innovation and technology strategy, brand strategy and product labelling, Product promotion strategy, product related services as part of product strategy, product quality perception and presentation.

Strategy Implementation

Economic result and commercial success of products, evaluation of market success and satisfaction of customers. 










