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NEFORMALNE A SPONTANNE POZADIE TVORBY
STRATEGIE!

Abstract: Traditional conceptions of strategic management are well known
in practice and academic education, too. Planning concepts are systemic, logical
and supplied with a great number of working techniques. Nontraditional and
emergent processes are participating in practice too, but scale of their formalization
is low, working techniques intuitive in nature, they involve random events, and they
are carried out beyond common working schemes and procedures; therefore they
are a theme of research and education in small range only. Submitted article tries to
undraw at least partially a curtain to reveal informal phenomenons and unplanned
activities in strategic management and look at what is going on behind the scenes
of formal processes.
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Uvod

Od stratégie sa ocakava, ze bude kompasom aj kotvou pre podnik, ktory sa
prediera cez burlivé a zlozité podnikatel'ské prostredie. Bude kotvou, ktora lokalizuje
vychodiskovy bod napredovania dostatoCne stabilny na to, aby sa upevnila dovera
vo vlastné sily a ziskalo sebavedomie zo schopnosti prezit' a existovat. Bude
kompasom, ktory naviguje do premenlivej a neprehl'adnej budiicnosti a dava raci-
onalnu oporu pri nepredvidanych poruchach. Tradi¢nou koncepciou strategického
manazmentu je racionalne planovanie, ktoré je priamociarou procedurou zhora nadol
— od vrcholného manazmentu az k vykonnym pracovnikom, od cielov k stratégiam,
od planu k jeho realizacii. Tento postup je v praxi obl'ibeny, pretoze je systematicky
zostaveny a disponuje mnozstvom overenych technik a navodov, ktoré privedi
pouzivatela ku konkrétnym vysledkom. Protikladom je koncepcia spontannej,
neplanovanej, nahle sa vynarajtcej stratégie, ktora vznika bez vopred pripraveného
a presne premysleného postupu. Neposkytuje spolahlivé odportcania a algoritmy,
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