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Abstract: Monitoring of the business environment development and trends,
identification of discontinuities, opportunities and threats resulting from that
variable environment — those are the major tasks of strategic monitoring systems.
The aim of our research in small and medium-sized construction companies
operating in the East Slovak region was, apart from other things, to identify the most
frequently applied sources of strategic information within the framework of strategic
monitoring system. We have split out information sources into two main categories:
ordinary and specific. The media and the Internet have been identified to be the most
frequently used ordinary information sources, while specific information sources
included conferences, symposiums and personal contacts within the industrial
branch. The second aim of the paper is the analysis of applying information systems
in monitoring and data processing. Our rvesearch results show that only 46% of
surveyed enterprises utilized the information system for this purpose.
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Uvod

Pri formulacii stratégie sa musia bezpodmienecne zohladiiovat podmienky vo
vonkajSom prostredi podniku, pricom na sledovanie vyvoja prostredia a identifikova-
nie moznych diskontinuit, prilezitosti a hrozieb pre podnik slizi systém strategického
pozorovania. Strategické pozorovanie sa mdze v praxi realizovat’ na rdznych kvali-
tativnych Urovniach a nemusi byt’ nevyhnutne spojené s vyuzitim informac¢nych sys-
témov. Cielom nasho vyskumu v podnikovej praxi malych a strednych stavebnych
podnikov na vychodnom Slovensku bolo najmi identifikovat’ najfrekventovanejSie
zdroje strategickych informacii a zistit’ mieru vyuzivania informacnych systémov pri
strategickom pozorovani, a to konkrétne pri spracuvani dat a informacii.
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